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On location Training on Exposure Programme for Managing
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On location Training on Exposure Programme for Managing Directors/Senior
Officers (AGM& above) of State Cooperative Banks and District Central Cooperative
Banks of North of North, East, and North-Eastern Regions

(13 to 15 February 2025)
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Rural Cooperative Banks (RCBs) are playing a pivotal role in purveying of agriculture credit to
the small and marginal farmers in rural areas. The share of RCBs in total GLC flow has been on
declining trend due to many reasons including low technical adoption, Governance issues, HR
issues, lack of credit appraisal techniques etc.
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NABARD, in the capacity of statutory supervisor of RCBs, undertakes both on-site and off-site
supervision of RCBs. Further, Institutional Development of rural financial institutions is one
of the core mandates of NABARD and the same is a part of its corporate mission statement.
NABARD closely monitors the financial parameters of RCBs through off-site supervisory
returns and on-site supervision. NABARD also extends concessional refinance to RCBs for
increasing the GLC. NABARD'’s role in helping all RCBs to on-board CBS platform has been
appreciated by Gol also. Apart from this, NABARD makes continuous efforts to bring changes
in functioning of all three tiers of Short-Term Cooperative Credit Structure (STCCS).
Computerization of operation of the PACS is one of such massive transformation mission which
NABARD is spearheading.
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Although, all RCBs are functioning well and inching towards the achieving the milestones as
envisaged in their Viability Plans, performance of STCCS in north, east, central and north-
eastern part of country is yet to match the performance of STCCS functioning in west and
southern part of country. Considering the same, BIRD Mangaluru has designed a specialized
programme for officers of Rural Cooperative Banks of North, East, and North-Eastern States
to analyse their functioning and identify the areas of development. Accordingly, RCBs
functioning in North, East, and North-Eastern states are requested to nominate suitable
officers to attend the captioned training programme.
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the programme, the participants would be able to:-
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To create awareness about recent development in cooperative sector
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% To provide an opportunity for the participants to see first-hand good working Primary
Agricultural Cooperative Society (PACS) which has transformed as Multi Service Centre
under PACS as MSC scheme of NABARD
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PACS Computerisation- status and achievement
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Programme Director: Shri. K Satheesan, FM/DGM

Shri. Yogesh S L, FM/DGM

3af¥: 3f¢T (13 ¥ 15 BLal 2025) - HRHH 13 BT 2025 Bl Jag 09:30 o & BRT
3R 15 ®Iadl 2025 HI 17:00 & FHE BRI

Duration: 3 days (13t to 15th February 2025) - The programme will commence at 09:30 hrs
on 13th February 2025 and will conclude at 17:00 hrs on 15t February 2025.
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Participant Profile / Target Group: Officers of Rural Financial Institutions
(StCBs/ DCCBs) in North, East and North Eastern States of India
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Methodology: Interactive lecture sessions, audio video aids, Computer aided
presentations, Group discussions and Field level Interactions
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Venue and Accommodation: The programme will be conducted at Bengaluru and exact
details will be shared later. Participants are eligible to avail accommodation at the
designated place from the evening of 12th February 2025 till the evening of 15t February
2025. Participants have to make their own travel arrangements. No cost in this regard will
be borne by BIRD.
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Family member/s or guest/s of participants will not be allowed to stay at the
designated training place. Sponsoring banks are advised not to send any such
participants.
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Fee & Mode of Payment: The programme is sponsored by NABARD, hence no
participation fee is collected towards boarding, lodging and to impart training. Banks /
Institutions forwarding the nominations have to bear “to and fro” travelling cost of their
participants attending the programme.
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Nomination and Inquiries: The nominations may please be forwarded so as to
reach us at the earliest. The registration is on “first come first served” basis and will
be accepted for the first 30 candidates. The nominated persons are requested to report
for the training programme only on receipt of confirmation of their nominations
by us.
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requested to furnish primary as well as alternate email addresses to avoid loss of
communication during transmission.
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Nominations: You are requested to enter the details of the officers whom you wish to

nominate through the Microsoft Form link given below or scan the QR code. If you are going
to nominate multiple officers, please submit individual responses.

https://forms.office.com/r/TNHdJA9QpU
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About BIRD

Bankers Institute of Rural Development (BIRD), Mangaluru, an ISO 9001:2015 certified
Institution (formerly known as Regional Training College, NABARD, Mangalore) is
established by National Bank for Agriculture and Rural Development (NABARD) and is
engaged in training and capacity building of the officials of the Rural Financial Institutions
viz., Commercial Banks (CBs), Regional Rural Banks (RRBs), Cooperative Banks,
Government and Non-Government organizations particularly in the States of Andhra
Pradesh, Telangana, Goa, Karnataka, Kerala, Maharashtra, Gujarat and Tamil Nadu. The
Institute organises in-house and on-location training programmes, besides customised
programmes for banks, workshops/seminars and studies of current interest, etc. During the
last 41 years, nearly 68,000 officers of various client institutions have benefitted through
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Internal

programmes conducted by the Institute. The Institute is also involved in conducting
International Programmes.

3P JBae & U o Hdea dud

For further enquiries, please feel free to contact:

Shri. K Satheesan, FM/DGM (Tel. 0824-2888505)

Shri. Yogesh S L, FM/DGM, (Tel. 0824-2888504)

Shri Neela Mahender Babu, AM, BIRD, Mangaluru (Tel.0824-2888515)
Shri Karthigeyan, AM, BIRD, Mangaluru (Tel. 0824-2888520)

Shri Dhiraj GPR, AM, BIRD, Mangaluru (Tel. 0824-2888518)

Bankers Institute of Rural Development, Krishna Nagar Road, Bondel, Mangaluru — 575
008; Phone (0)-(0824) 2888517, 2888516

E-mail: birdmngnomination@nabard.org
Website : https://birdmangaluru.in/
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